District 9 Minutes — 01-25-26

Open with Serenity Prayer

* Approval of Previous Minutes: The minutes from the last district meeting were
reviewed and formally approved by the committee.

REPORTS
* GSR Reports:

* Juneau Early Birds (Toby L.): The group maintains strong attendance of 20—
30 people across its hybrid format. Toby L. announced that Kathleen has agreed
to rotate in as the new GSR starting next month.

» Saturday Solutions (Eugene B.): The group reports average attendance of
approximately 20 people. Recent rotations include Terry M. as Treasurer, Sarah
as Literature Chair, and Joe as Alternate GSR. The group is establishing a
central Gmail account for meeting minutes and is planning to implement Venmo
for seventh tradition donations.

* Nooners Group (Ken D.): The group is in good financial standing, though it
currently faces challenges with low attendance at business meetings.

* Administrative Updates: DCM Robert H. reminded that all agendas and past minutes
are being archived on the district website. Spread the word.

UNFINISHED BUSINESS

* Vacancies: We have a webpage showing vacancies, and a form to fill for anyone
interested. Spread the word. Vacant positions: Alternate DCM, Treasurer, Alt-Treasurer,
Corrections, CPC/PI, and Treatment. Spread the word.

* Homegroup.online: District 9 will move forward on setting up an account with
Homegroup.online as our payment processor and banking system. Tobi and Robert will
coordinate a time to set this up together.

NEW BUSINESS

* lver’s Sitka Trip: Approved for lver to travel to Sitka sometime before Pre-Conference.

Close with Responsibility Pledge
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